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Participant Materials

Facilitated by:

<Insert Name(s) and Position(s)/Title(s) Here>

[JR Scott, EAD, MPH & L Spitz, RN — Winthrop University Hospital]



The Leader's Role in Quality Improvement Education: A Framework for Change<lInsert
Workshop Location>
<Insert Start and End Time>
Facilitated by: <Insert Facilitator Name(s)>

Learning Objectives

By the end of this workshop, participants will enhance their abilities to:
* ldentify leadership behaviors to enhance team performance
« Discuss how leadership behaviors affect change and manage conflict
» Recognize the affect of human factors in quality improvement
« Examine educational leadership strategies in a QI case study when leading the change
process
« Promote reflective practices for self-improvement in leading the education team

Agenda

Announcements: <Insert information here>

Next Workshop: <Insert future event here>

Pre-session assessment

Worksheet #1

Worksheet #2

Change Leadership Stages

Case Description with Slide Handouts (6 per page) <Insert here>

Post-session assessment

[JR Scott, EAD, MPH & L Spitz, RN — Winthrop University Hospital]



