
QI Leadership Pre-session Questionnaire     Workshee 

 

 

The Leader's Role in Quality Improvement Education: A Framework for Change 

 

>>Date<< 

Pre-Session Assessment 
 

DIRECTIONS:  For each item, please use the scale below and circle the letter that best 

corresponds to your response.  Please do not dwell on any items.  Just mark your first response.   
 

Definitely No < A----------B----------C----------D----------E > Definitely Yes 

 

In your role as a clinical educator, to what extent are you confident in your ability to do each 

of the following? 
1) Describe the leadership factors necessary for change .......................................................... A     B     C     D     E  

2) Prepare teams to overcome resistance to change .................................................................. A     B     C     D     E 

3) Use effective strategies in Quality Improvements ................................................................ A     B     C     D     E 

4) Use appropriate methods to create change in organization knowledge, skills, attitudes  ..... A     B     C     D     E 

5) Sustain educational outcomes in Quality Improvements ..................................................... A     B     C     D     E 

 

Preparatory Reflection 
 

6) When you think about, your role as a leader, what are your strengths? (Please be specific). 

 

a) _____________________________________________________________________________________ 

 

b) _____________________________________________________________________________________ 

 

c) _____________________________________________________________________________________ 

 

As we begin, please reflect on and list challenges you have encountered when you’ve led teams: 

________________________________________________________________________________________ 

 

________________________________________________________________________________________ 

 

 
THANK YOU! 

[Please be sure to complete this before we begin the workshop.] 

 


